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Bar Hill Parish Council

Minutes of Special Meeting held

To Discuss The Budget for 2007/2008

at 7.00 p.m. on Wednesday 1 November 2006


ACTION


1.0     Present: 
M Sellars
Chair
(MS)


L Baffa
Clerk
(LB)


B Burrage
Councillor
(BB)


S Jenkins 
Vice-Chair
(SJ)


J Dean
Councillor
(JDe)


J Doland
Councillor
(JDo)


M Duce
Councillor
(MD)


B Howard
Councillor
(BH) (arrived at 7.30)


M Pope
Councillor
(MP)


G Spence
Councillor
(GS)


S Spence
Councillor
(SS)


B Waters
Councillor
(BW) (arrived at 7.30)


J York
Councillor
(JY)


2.0 Decision on the Budget for 2007/2008

MS explained to new Parish Councillors the reasons for holding the Budget Meeting.  We forecast what we would need to spend over the course of the next financial year.  In January SCDC will send a letter to the Clerk requesting our precept requirements and, once agreed, this will be send to the Parish Council in two installments, the first in April and the second in September.

Grass Cutting Contract

The Clerk suggested no change.  Although we have £20,600 in the budget, this is not the total spend on grass and hedge cutting over the course of the year.  As the grass cutter cuts the village grass, he invoices the Parish Council on a monthly basis and, as yet, this has never reached the full budget.  Therefore it was agreed to make no changes.

It had been agreed at the last Parish Council Meeting that we would undertake a new Tree Survey in the New Year and funds for this would come from the Capital Account so would not affect the precept.

Building work, Paths, Fences

The Clerk suggested no changes but MS explained that from 2007 the Parish Council would have to supply any additional signage that may be needed in the village and this would need to be reflected in the budget.  Therefore MS suggested that the Building Work budget be increased by a further £1,000 and this will then incorporate the new heading of Signage.

Youth Activities

The Clerk suggested no change.  At present £4000 is given to the Farmhouse, half of which pays for the upkeep of the building, such as telephone, electricity, rates etc.  The other half is donated for youth activities throughout the year.  This then leaves a further £2000 for other youth activities within the village.

Over Day Care Centre

Although not in the budget at present, it had been suggested at the last Parish Council Meeting that this would be looked at with a view to adding Activities for the Elderly on to the budget for next year.

JDol thought the Royal British Legion should be put into a new budget heading of Senior Citizens, along with Over Day Care Centre.

BB and SJ both felt that these should be kept in the Grants/Donations budget and we should give them a donation as and when requested.  JDol felt that we should keep it in the Grants/Donations but increase this budget from £750 to £1000 thereby giving Over Day Care Centre £250 on an annual basis.

A lengthy discussion then took place and it was suggested that the Youth Budget also incorporate the Elderly but the Clerk felt this would reduce the funding for youth activities and reminded the Parish Council that over the course of the next year, the way the Farmhouse is run will be changing quite radically, with the Bar Hill Massive Youth Project taking over from the Farmhouse, thereby reaching more young people than ever before.

Also the structural maintenance of the building came from this budget and new items such as heating maintenance contract and new down pipes along the roof needed to be done in the next few months.

JDol proposed that we increase the Grants/Donations and the extra £250 should be designated to Over Day Care Centre automatically.  As there was no seconder it was agreed to the leave the Grants/Donations Budget as it stands.

At this time BW arrived at the meeting and Over Day Care Centre was discussed once again.  MS asked BW if she knew the sort of donations that were given by other villages and BW did not have that sort of information, although all the work is done on a voluntary basis, with just two or three paid workers.

To give the Parish Council an overview of what they do, BB suggested that someone from the Over Day Care Centre attend our next meeting to explain what they do and what sort of funding they require.  MS felt that if this was not possible, then we could request a copy of their accounts to give the Council a better idea of what sort of funding we could give.

Both BB and MP felt that we should include a new heading on the budget for Elderly Activities.  Therefore MS propose that we add a further £1000 to the budget under the heading of Senior Citizens Activities.  This was seconded by MP.  All in favour.

Clerks Appraisal

MS informed the meeting that she and SJ had a meeting on 26th October with the Clerk to undertake her annual appraisal.  They were more than satisfied with her work and MS explained that the Clerk would be helping the Parish Council become a Quality Parish Council by undertaking certain activities such as putting together a portfolio of work, as evidence of what the Council do.  This may call for the Clerk to attend a Training Course and this was agreed.

At this point the Clerk was asked to leave the room so that her salary could be discussed.  SJ proposed that the Clerk rise from Scale 21 to 22 and the Clerk’s Assistant should rise from 17 to 18.  This was seconded by MD.  All in favour.

At this time SJ also wished to thank A E Sellars for all his hard work over the last year in keeping our play areas tidy and in good repair.

Salaries and NIC

This could not be finalised as the Clerk will not received her annual increase schedule until early next year.  As soon as she has received this from CALC she will inform the Parish Council and this can be agreed at that time.

Reserves

JDol mentioned that in the past we have made it our policy to try to reduce the necessity to use our reserves and he therefore proposed that we decrease the reserves used in the precept from £5000 to £4000 and this was seconded by BW.  All in favour.

Below is the revised Proposed Precept for 2007/2008, which will be sent to SCDC.

	PRECEPT  2007/2008
	Precept 2006/2007
	Spent so far 2006/2007
	Proposed 2007/2008
	Comments

	Grass/Hedge Cutting
	20,600
	11,911.92
	20,600
	No Change

	Tree & Shrub Maintenance
	10,000
	4,540.05
	10,000
	No Change

	Building/Paths/Fences/Signs
	5,000
	1,966.49
	6,000
	Increase due to new heading of signs

	Litter Collection
	4,000
	1,800.08
	4,000
	No Change

	Vandalism
	500
	115.09
	500
	No Change

	Insurance
	5,000
	1,705.00
	5,000
	No Change

	Clerks Salary and NIC
	20,500
	11,009.81
	21,000
	Increase due to 3% overall pay increase

	Utilities
	2,000
	1,354.75
	2,000
	No Change

	Rent and Rates
	3,500
	2,697.07
	3,500
	No Change

	Printing & Stationery
	1,500
	530.52
	1,500
	No Change

	General Admin/Sundries
	1,500
	1,174.29
	1,500
	No Change

	Audit Fee
	1,500
	81.00
	1,500
	No Change

	Legal Charges
	2,000
	0.0
	2,000
	No Change

	Youth Facilities/Activities
	6,000
	834.25
	6,000
	No Change

	Senior Citizen Activities
	0
	0
	1,000
	New budget

	Grants/Donations
	750
	210.00
	750
	No Change

	Office Running Expenditure
	1,500
	1,983.05
	2,000
	Increase due to extra charges for the running of the office

	Electoral Expenses
	0
	52.95
	0
	No election due

	Play Equipment Maintenance
	1,500
	715.00
	1,500
	No Change

	Skateboard Park Maintenance
	3,000
	2,973.61
	3,000
	No Change

	Sub Total
	90,350
	45,654.93
	93,350
	

	
	
	
	
	


	Less:
	
	
	
	

	Rent Income
	360
	
	360.00
	

	Insurance Work
	
	
	
	

	Interest on Current Account
	50
	
	50.00
	

	Interest on Deposit Account
	800
	
	800.00
	

	Other
	2,500
	
	2,500.00
	

	Income Offset
	3,710
	
	3,710.00
	

	
	
	
	
	

	Gross
	86,640
	
	89,640
	

	
	
	
	
	

	Less From Reserves
	5,000
	
	4,000
	

	
	
	
	
	

	Adjusted Precept Total
	81,640
	
	85,640
	


There being no further business to discuss the meeting closed at 8.15pm.
Signed ………………………………………………….. (Chair)   
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