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Bar Hill Parish Council

Minutes of Special Meeting held

To Discuss The Village Hall

at 7.00 p.m. on Monday 3 September 2007

Action


1.0     Present: 
M Sellars
Chair
(MS)


L Baffa
Clerk
(LB)


B Burrage
Councillor
(BB)


S Jenkins 
Vice-Chair
(SJ)


B Dean
Councillor
(BD)


J Dean
Councillor
(JDe)


J Doland
Councillor
(JDo)


M Duce
Councillor
(MD)


B Howard
Councillor
(BH) 


M Pope
Councillor
(MP)


G Spence
Councillor
(GS)


S Spence
Councillor
(SS)


B Waters
Councillor
(BW)


Apologies: 
J York
Councillor
(JY)


2.0
Update of application of loan

The Clerk updated the Councillors with regard to the application for the loan.  This has now been approved and having spoken with the Public Works Loan Board last Thursday, they confirmed that the amount of £82,000 would be advanced to the Parish Council, by direct debit, on Thursday 6th September 2007.

3.0
Decision on terms of repayment of loan

As the advance will be made on 6th September the first repayment due will be 6th March and the 6th September thereafter (every 6 months).  The last payment will be made on 6th March 2028.  The Parish Council therefore agreed that a direct debit from the Management Committee would be made to the Parish Council Lloyds account on the 1st day of each month starting from 1st October 2007.

The rate for 20½ years is 5.15%, which will amount to £543.60 each month for the Management Committee to pay in to the Lloyds account.  A letter will be sent to the Management Committee asking for them to set up the direct debit mandate to start on the first of each month.
C

The yearly accounts were looked at briefly and it was felt that the Management Committee would easily pay this amount.  If however there were any unforeseen expenditure in the future, then the Management Committee would have to come to the Parish Council with possible options (circumstances such as the need for a new boiler etc, which would not be accounted for in the yearly budget).

4.0
Discussion of Trust Deed

The Trust Deed was examined at length and it was agreed that several changes needed to be made to this document in the light of the Parish Council finding out that we are the actual owners of the building.

5.0
Decision on changes the Parish Council wish to make

Item 2.  This needs to be changed to The Council hereby declares itself to be Custodian Trustee and owner of the Village Hall.

Item 3.   This still has the original committee members names and this needs to be updated (on a yearly basis) so perhaps the names should not be included but the organisations they are affiliated to i.e. Management Committee, Parish Council, Pre-School etc.

The Committee member’s names on the Trust Deed should read as follows:

Chairperson

Vice Chairperson

Treasurer

Secretary

Parish Councillor

At the bottom of this list “As named in Appendix One” (this appendix can then be changed annually after the AGM).

Item 4.  Again this lists the organisations involved and it was agreed that this could be revised with not so much detail.

Also it needs to clearly state what officers have the responsibility of financial approval and rent increases etc.  This should not be done by all committee members as it was generally felt that some members might have an interest in keeping rents down.

A discussion then took place on what involvement the Parish Council should have on the Committee and many Councillors felt that the Parish Council should have the majority on the Committee.  However, MP felt that it should only be necessary for the Parish Council to be involved in the meetings when such subjects as budgets, rent increases and finances were going to be discussed.  Perhaps two yearly meetings would be enough for Parish Council involvement.

Item 4.  It was therefore agreed that this item should now include “Except as hereinafter in this clause provided the Committee shall consists of four elected members plus a member of the Parish Council (these elected members shall decide on financial matters with regard to the Village Hall”).

Item 13.  Repairs and Insurance.  Incorporated in to this clause “copies of all insurance schedules to be lodged with the Parish Council and the monthly accounts to be sent to the Parish Council”.

Item 14.  This clause to include any capital expenditure over and above the budget for the year to come to the Parish Council for approval.  If any expenditure is deemed to be unnecessary, then the Parish Council has a right to veto the request.

MP felt that a yearly budget needs to be set and the elected officers and representatives of the Parish Council should do this annually.

JDol thinks this needs to be watertight so all financial matters can be monitored for the future.  BD also felt that a limit should be put on the Management Committee for spending.  Say capital items not in the budget of over £500 needs to be approved by the Parish Council.

MP felt that the Management Committee should be setting their budget at the beginning of their financial year.  The Parish Council can then look at their budget and approve it for the year ahead.

MS felt that the discussion so far had brought up many good points, however, the Parish Council did not wish to run the Village Hall, that is why we have a Management Committee, although it would be irresponsible if we did not take an active interest in financial matters.

Item 18.  Mortgages and Charges.  It was agreed that this clause be taken out completely.

Item 20.  Rules.  Item c to be completely taken out.

It was therefore agreed to accept the above changes to the Trust Deed.  Proposed by GS and seconded by MP.  For = 11.  Abstained = 1 (BB, declaration of interest).  Motion carried.
C
6.0 Decision on ways to approach the Management Committee regarding changes

The next step will be to approach the Management Committee and ask if we have their approval to the changes in the Trust Deed.  Once this has been agreed the Charities Commission will need to be contacted to see if they would also accept the changes.

A letter will be written to the Management Committee informing them that as we now know that the Parish Council own the Village Hall we would like them to adhere to the following requirements:-
C

· A budget to be set and then approved by the Parish Council.  This will help both committees in assisting with the financial running of the Village Hall.  The Parish Council would be happy to help in setting up the framework for a budgetary system to be put in place.

· We need a copy of the Insurance schedule to be lodged with Parish Council.

· Monthly accounts to be sent to the Parish Council.

· The Parish Council must approve any expenditure, outside the budget.

7.0 Update on Information Centre

The Clerk updated the Councillors with regard to the Information Centre.  She has written to three building companies asking for their assistance in changing the existing plans to reduce costs on the building.  She has already had some very favourable feedback from one of the local builders and she will be meeting with him this week to discuss the matter further.  He has agreed to have something available for the next Parish Council meeting.

8.0 Items for Discussion

JDol reported that the Tesco Car Wash have breached their conditions of planning permission by washing cars at 6.50pm this evening.  The conditions were that they work from 8am to 6pm Mondays to Saturday.  The Clerk will write to SCDC and ask them to site visit the Car Wash. 

There being no further business to discuss the meeting closed at 8.45pm.
Signed ………………………………………………….. (Chair)   
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