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Bar Hill Parish Council

Minutes of Special Meeting held

To Discuss Village Hall Management Restructure

at 10.00 a.m. on Wednesday 23 January 2008


ACTION


1.0     Present: 
M Sellars
Chair
(MS)


L Baffa
Clerk
(LB)


S Jenkins 
Vice-Chair
(SJ)



M Pope
Councillor
(MP)


G Spence
Councillor
(GS)    


I Martin
Chair of Village Hall Management Committee

Apologies:
B Wells
Chair of Sports & Social Club
2.0 Trust Deed

MS started the meeting by explaining that our Solicitors have been contacted to ask if the Trust Deed could be slightly changed to reflect the recent evidence that has come to light that the Parish Council owns the land and village hall.  This has been done mainly to clarify the situation for future Parish Councils.

The sections in which changes are necessary were highlighted and all were in agreement that these should be done.

3.0
Management Restructuring

IM has had a meeting with the Social Club Committee and also this subject has been brought up at their last Management Committee Meeting and it was felt that to take the running of the Village Hall forward and for the smooth running of the day to day business it would be more beneficial for the two existing committees to merge.

IM would like this restructuring to encompass the Social Club employees as they are already paid to run the Social Club.  Their job descriptions would change slightly as this would need to include opening and closing of the Village Hall as and when necessary and also the taking of bookings.  The two positions of Bar Manager and Building Manager would run alongside each other.

Due to the changes that would be taking place IM felt it necessary to have a two tier Committee setup, the top tier being an Executive Committee and then the Management Committee, who would be answerable to the Executive Committee.  The Executive Committee in effect would be the trustee and it was generally felt that the Management Committee would only need to meet with the Executive Committee on a quarterly basis, unless a Special Meeting was needed to discuss any urgent issues.

MP had no objections to this idea but felt that the people sitting on the Executive Committee should be chosen very carefully.  He thought that at least two Parish Councillors should be included.  A Financial Officer (possibly Paul Neal, the existing Treasurer for the Village Hall).  A member from the Social Club and two independent members, preferably from a commercial or professional background.  A further member could be added that would represent the hirers, such as the Playgroup, Football and Cricket Clubs.  This would make 7 trustees in total.

MS had concerns about the financial side of the Committee and hoped that the finances from the upstairs and downstairs would be kept separately.  IM totally agreed that the accounts would be kept separate.

MP felt that if the Social Club had the total running of the building then they would have a broader view of the business, unlike now whereas certain Committee members are there for their own group’s interest.  However, he did express concern about the right person having this new responsibility.

MS agreed that it made sense that the Social Club took the responsibility of manning the phones, opening the doors and taking bookings as the Social Club was open practically all the time, and this was a more viable situation, especially seeing that the current Committee did not have the financial means to employ a Manager outright. 

It was therefore agreed that the Executive Committee should consist of the following:

Two Parish Councillors

One Officer from the Social Club

One Financial Officer (Preferably Paul Neal)

Two Independents (preferably from a professional/commercial background)

One Village Independent representing residents (possibly Parish Clerk)

It was also agreed that this new structure should be set up to take effect from September 2008 (after the Social Club AGM) and to have a six-month trial period.  This will give the Committees time to iron out any possible issues that may arise.

There being no further business to discuss the meeting closed at 11.50am.
Signed ………………………………………………….. (Chair)   
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