[image: image1.png]



Bar Hill Parish Council

Minutes of Special Meeting held

To Discuss The Memorial Garden

at 11.00 a.m. on Thursday 3 July 2008


ACTION


1.0     Present: 
L Baffa
Clerk
(LB)


M Duce
Councillor
(MD)


B Howard
Councillor
(BH)


S Jenkins 
Vice-Chair
(SJ)




Rev Ruth Adams
Bar Hill Church


H Collins
Happy Hours


P James
Happy Hours


Iris Cakebread
Happy Hours

2.0 Memorial Garden Proposal

The meeting was chaired by Rev. Ruth Adams who opened the meeting by informing those present that the Church would be delighted if this could be a cross-community project, as the whole of the community would benefit from such a garden.

She would also like to involve the Massive Youth Project and hopefully get some volunteers from the youth groups as she felt that this way they would also feel a pride in the creation of the gardens and we would be less likely to experience any vandalism.  They will be holding a trust meeting in the next couple of weeks and this subject would be brought up then.

Also it was generally felt that the gardens could be created over as period of time so we can build on the area and it can grow with time.

Ruth also suggested that a plaque be placed in the gardens in memory of the lost soldiers on behalf of the Royal British Legion.

3.0
Timing

It was agreed that the best time to start this project would be in then autumn with the completion in early spring.  This would then give the committee tine to gather together volunteers and Ruth agreed that she would be happy to coordinate this side of the project.

SJ suggested that we need to set a budget but as we don’t really know of the costs involved perhaps we should say not more than say £6,000. Obviously this budget will be split between the Church and the Parish Council and a coordinate would be needed to make sure the costs were not in excess of £6,000.

SJ also suggested that we place an article in the Bar Hill News asking for volunteers and we should also get a Project Manager on board, with knowledge of landscaping and gardens, but this would be on a voluntary basis.

Ruth also suggested that we approach the various organisations within the village such as Happy Hours, Social Club, Residents Association, Football project etc and ask if they know of any members that would be willing to volunteer with the necessary experience.

It may also be a good idea to ask Lynn Whyte at the Primary school if they could incorporate a piece about volunteers needed in their parents newsletter.

4.0
Funding/Responsibilities

It was agreed that a professional person should be brought in for the ground works and it was agreed that the Clerk would approach some professionals that have worked for the Parish Council in the past for pricing up of the ground works.

It was agreed that fundraising would take place for the purchase of plants and shrubs.

Ruth informed that meeting that although this project would be a partnership between the Church and Parish Council, because the land being used for the project comes under the jurisdiction of the Church it would be the responsibility of the Church to insure the gardens once competed as this would come under their general insurance terms.  The Clerk felt that once completed, responsibility of the maintenance of the hedging could be undertaken by the Parish Council and be incorporated in to their annual hedging contract.

Ruth then suggested that Happy Hours could take on the job of choosing the plants and shrubs and to work out what type of plants could be incorporated in to the garden, preferably low maintenance.  The Happy Hours representative agreed to this and would be organisation a sub-committee to take on this task.

5.0
Conclusion

Due to the summer holiday fast approaching it was agreed that Ruth and the Clerk would have a further meeting early in September to create a timetable of events for this project to go forward and the Clerk agreed to keep everyone informed by either email or letter.

There being no further business to discuss the meeting closed at 12.00pm.
Signed ………………………………………………….. (Clerk)   
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