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Bar Hill Parish Council

Minutes of Special Meeting held

To Discuss The Budget for 2011/2012

at 7.30 p.m. on Thursday 2 December 2010


ACTION


1.0     Present: 
M Sellars
Chair
(MS)


L Baffa
Clerk
(LB)


B Burrage
Councillor
(BB)


S Jenkins 
Vice-Chair
(SJ)


J Dean
Councillor
(JDe)


J Doland
Councillor
(JDo)


R Hall
Councillor
(RH)


M Pope
Councillor
(MP)


S Spence
Councillor
(SS)


B Waters
Councillor
(BW)

Apologies:
M Duce
Councillor
(MD)

B Gillinder
Councillor
(BG)


B Howard
Councillor
(BH)


J York
Councillor
(JY)


2.0
To discuss budgetary requirements for financial year 2011/2012

The draft proposed precept for 2011/2012 was looked at and discussed at length.  Minor changes were made and it was proposed by JDol that we request a precept of £97,568, which is a slight reduction of £390 on last financial year and this was seconded by SJ.  All in favour.  For information the proposed precept request is attached to these minutes.

3.0
Clerks Annual Appraisal


The Clerk’s annual appraisal took place on Wednesday 1st December and a report was handed to Councillors.


It was agreed that when the Clerk has a planned absence she would adjust the telephone message as necessary.  BW suggested that in case of emergencies that the telephone number of Bunty and/or Roger is given within the message.

4.0
To discuss the future of Appletrees Homecare

The Clerk has already informed the Parish Council Solicitor of the current situation and he has informed the Clerk that we should wait a little longer to see what transpires.  However in the meantime the following concerns were raised:

· Non-payment of rent (the Lease Agreement will be looked at)

· Security - it is paramount that the keys are handed back to the Parish Council

· Ascertain how long the building will be empty

· Ongoing utility bills

· Making the building safe

All the above will be addressed and the Clerk who will update the Council as and when she has further information.
C

5.0
Skate Park Repairs

A full quotation has been received from D J Reynolds but the Council agreed that due to the winter months now being upon us, it would not be worthwhile in getting all the repairs done as the Skate Park was used very little during the winter.  It was therefore agreed that we would ask D J Reynolds to quote just for the emergency jobs to be done under heath & safety.
C

6.0 Viking Way – Quotation for road repairs

A quotation has been received for extensive road repairs to Viking Way, outside Bar Hill Motors, and the cost would be £1,950.  MP proposed that we go ahead with the work and this was seconded by SJ.  All in favour.  It was also agreed that the contractor would liaise with Bar Hill Motors prior to starting the works, as the road would need to be closed off.


7.0 Items for information

The Clerk informed the Council that she asked Cambridge Water to visit the Farmhouse, as she was unhappy with the invoice for the water supply.  It has been found that since the SPARC building was built several years ago, the contractor had tapped in to the Parish Council water supply, so the Parish Council have been paying for their water as well as the Farmhouse.  It was also ascertained that SPARC have never had a water bill, although they did query this several times with the Water Company.

Ms proposed that a letter be sent to Cambridge Water advising them that we wish to have the water supply separated as soon as possible and this was seconded by JDol.  All in favour.
C

Below is the revised Proposed Precept for 2011/2012, which will be sent to SCDC in January 2011.

	PRECEPT 2011/2012
	Precept 2010/2011
	Spent so far 2010/2011
	Proposed 2011/2012
	Comments

	Grass/Hedge Cutting
	22,000
	17,375.00
	22,500
	Increase In line with inflation

	Tree & Shrub Maintenance
	10,000
	6,078.38
	10,500
	Slight increase

	Building, Paths, Fences, Signs
	6,000
	862.00
	5,000
	Slight decrease

	Property Maintenance
	3,000
	931.67
	2,500
	Slight decrease

	Litter Collection
	4,500
	2,528.84
	4,500
	No change

	Insurance
	6,000
	4,696.59
	5,000
	Decrease (change of company)

	Clerks Salary and NIC
	21,200
	12,762.57
	21,200
	No change

	Utilities
	2,500
	955.83
	2,800                                                                                                                                                                                                                                                                                                                                                                      
	Increase in line with inflation

	Rates
	5,000
	3,506.22
	5,200
	Increase in line with inflation

	Printing & Stationery
	1,500
	693.75
	1,200
	Slight decrease

	General Admin.
	180
	116.01
	180
	No Change

	CPALC Affiliation Fee
	550
	622.44
	650
	Increase in line with inflation

	Postage & Petty Cash
	770
	385.00
	700
	Slight decrease

	Audit & Accounts
	2,500
	2,675.90
	3,000
	Increase due to employment of Internal auditor

	Legal Charges
	1,500
	1,450.00
	1,500
	No change

	Farmhouse Grant & Utilities
	4,000
	1,298.13
	4,000
	No Change

	Youth Activities (other)
	1,000
	0
	750
	Slight decrease

	Section 137 (senior citizens)
	1,000
	100.00
	750
	Slight decrease

	Section 137 (grants/donations)
	750
	210.00
	750
	No Change

	Office Costs and security
	2,000
	830.62
	2,000
	No Change

	Electoral Expenses
	50
	195.00
	0
	No election in 2011

	Play Equipment Maintenance
	1,500
	773.00
	1,500
	No Change

	Skateboard Park Maintenance
	3,000
	90.00
	3,000
	No Change

	Sub Total
	99,500
	59,136.95
	99,180
	

	Less:
	
	
	
	

	Garage rent Income
	360
	
	360
	

	Farmhouse rent income
	0
	
	0
	

	Ground rent income
	132
	
	252
	

	Insurance Work
	0
	
	0
	

	Interest on Current Account
	0
	
	0
	

	Interest on Deposit Account
	50
	
	0
	

	Other
	1,000
	
	1,000
	

	Income Offset
	1,554.00
	
	1,612
	

	
	
	
	
	

	
	
	
	
	

	Adjusted Precept Total
	97,958
	
	97,568
	


There being no further business to discuss the meeting closed at 8.45pm.
Signed ………………………………………………….. (Chair)   
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